CURRY COLLEGE
STRATEGIC PLANNING COMMITTEE MEETING
Thursday, July 21, 2011
Hafer Parents Lounge
8:30 am — 3:30 pm

Session Goals
e Complete identification of Strategic Directions
e Finalize Strategic Directions
e Discuss benchmarking/best practices for each Strategic Directions
e Develop Communication Plan to inform college community

AGENDA

&:30 -9:00 Continental Breakfast

9:00 - 9:15 Review and recap progress of Strategic Planning Process
e Strategic Planning Process Model — Strategic Directions

9:15-10:30 Continue Strategic Directions based on three working June groups
e Strategic Direction Worksheets generated from the three groups - Handout
e New Strategic Directions Worksheet - Handout

10:30 — 10:45 Break

10:45 -12:00 Identify additional Strategic Directions based on Strategic Considerations and SWOT
12:00 — 1:00 Lunch

1:00 —2:15 Finalize Strategic Directions

2:15-2:30 Identify what best practices, benchmarks, and data will support our Strategic Directions

e Volunteers for each benchmarking each Direction

2:30 - 3:15 Develop Communication Plan for engaging College Community
e Fall semester key meeting dates - handout

3:15-3:30 Wrap up and next steps
e Schedule next SP meeting date - September dinner meeting



