THE FIVE PRACTIGES
OF EXEMPLARY STUDENT
LEADERSHIP

Oct. 2012 club and Organization Training



* “Practices” originally developed from personal-best experiences
of 2,500 vaanagers
* Hundreds of studies have used this moolel

* Tofind out what you do best



What does the term “Leadership” mean to you?




“Leadership” as defined hy this model:

“The art of mobilizing others to want to strugole for shared
aspirations”




First..when were you at your hest?

* Think about whew You were at Your best
* What were 5-7 actions that you took in that situation?
* Getnto small groups - compare actions.

* Were any similar?




Student Leadership Practices Inuentory - Self

* Don'tput your name on the survey or inventory
* Fill out informational survey

e Fill out the iwvewtorg

* Be howest - there are wo wrong answers




When you've finished...

* Transfer scores to the last page - Numbers go horizontally

* Add colummns up
* Clrele Your highest score

- ‘Transferring the Responses

- After you have responded to the thirty statements on the previous page, please transfer your responses to the blanks below.
This will make it easier to record and score YOur responses.

Notice that the numbers of the statements are listed horizontally across the page. Make sure that e number you assigned to
each statement is transferred to the appropriate blank. Remember to fill in a response option (1, 2, 3, 4, 5) for every statement.
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The Five Practices

Modlel the way

tnwspire a Shared Vision
Challenge the Process
Enable Others to Act
Encourage the Heart

B> LK

(Columns cowespovwl with praot’wes)



FIND YOUR VOICE

clarify your personal values

SET THE EXAMPLE

Align your actions and values




ENVISION THE FUTURE

magine exciting possibilities

ENLIST OTHERS

Create shaved aspirations
‘I wank our group to be...” vs, “We want our group to be,.”



SEARCH FOR OPPORTUNITIES

Constantly Look for ways to change and inprove

EXPERIMENT AND TRKE RISKS

Generate small wins and learn from wmistakes




FOSTER COLLABORATION

Set cooperative goals and build trust

STRENGTHEN OTHERS

Shave power andl deciston-making 2 S




RECOGNIZE CONTRIBUTIONS

Show appreciation for individual excellence

CELEBRATE VALUES AND VICTORY

Create a splrit of community




How do you compare with others?

* Clrele your score for each practice on the chart
* Are You a High, Moderate, or Low for each?
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* Going back to Your personal best...How do those actions
relate with your strongest practices?
* What 3 things can You do to Limuprove Your weakest aren?




Further veading: 7he Leadership Challenge (4 €d.) by
James Kouzes anol Barry Posner

KOUZES
& POSNER

LEADERSHIP
CHALLENGE

4thEdition

THE MOST TRUSTED SOURCE ON
BECOMING A BETTER LEADER




nterested tn Peer-to-Peer Rape and Sexual Assault
Prevention Education?

Contact me at mgiacaloog11@curry.eou




Mike Glacalone
moiacaloog11@curry.edu
617-391-5168




‘wanting to lead and believing that you
caw lead are the departure points on the
path to leadership. Leadership is an art -
a performing art — and the tnstrument is
the self.”



