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BACKGROUND

Strategic Plan Direction 2: Attract, educate, and graduate students who are 
prepared to engage in a complex and changing world

 Goals 80% retention rate and a 55% graduation rate

Students are ‘at risk’ of not retaining and graduating for many reasons

 Single variable analysis is not enough to give us a broad view on risk factors for individual students

 Need to be able to share information about a student with each other and with the student as well

Support systems at the College and your role



TOOLS TO FACILITATE SUCCESS

Student Advising Profile
 Banner 9

 Most student information in one place 

 Note tool

College Student Inventory (CSI)
 Ruffalo/Noel-Levitz

 Given at orientation

 Student and Advisor reports

Student Retention Predictor (SRP)
 Multivariate retention model

 Each student scored on the model 



STUDENT ADVISING PROFILE

Student Information

Student Transcript

Testing

Schedule

Registration

Degree Evaluations/CAPP

Academic Support Appointments

Notes feature



COLLEGE STUDENT INVENTORY (CSI)

Student Attitudes in relation to Academic Motivation, General Coping, and 
Receptivity to Support

Individualized report for each student with recommendations of appropriate College 
support services that are available 

 Can be accessed through the Student Advising Profile

Advisor report shows whether a student has indicated that s/he is thinking of 
transferring



CSI SAMPLE 
STUDENT REPORT



CSI SAMPLE
STUDENT REPORT



STUDENT RETENTION PREDICTOR (SRP)

Examined entering student demographic characteristics, CSI data, 1st year student 
data, and retention data

Developed a multivariate model that identified the top 7 risk factors for student 
retention at the College

Model can be combined with CSI data to inform conversations with students about 
interventions and next steps





MODEL THRESHOLDS

Risk Factor Threshold

Math Placement Score <67.1

Parent Income <110,279.50

# days as an applicant <214.5

Academic Majors <66.2 Retention Rate

Residence Hall Certain Halls 

Commuters (60.8%)

HS GPA <2.785

Total Financial Aid <$34,577.50



MODEL SCORES & GOALS

Attrition 

Curve/Score

Bands

Fall 2017 

Count with 

Score

Average 

Historical 

Retention Rate

Predicted 

Retention Rate

Fall 2018 w/o 

SRP 

Intervention

Retention Goal 

Fall 2018 with 

SRP 

intervention

Desired Fall 

2018 Outcome

0-.25 42 55% 23 55% 23

.26-.35 90 50% 45 52% 47

.36-.50 173 63.7% 110 66.7% 115

.51-.65 172 79% 136 82% 141

.66-.75 90 83.5% 75 83.5% 75

.76-1.0 39 91.5% 36 91.5% 36

Totals 606 70.1% 425 72.1% 437



SRP INTERVENTION 
SUMMARY







YOUR ROLE AS A FACULTY MEMBER/ADVISOR

Review reports and other available data from the Student Advising Profile, Student 
Retention Predictor, and College Student Inventory

Discuss this information with the student

 Remember the CSI has been completed by most students at June orientation – their attitudes may have 
changed over the summer months

Develop action steps in consultation with the student and check in on their progress 
throughout the semester

Document your conversations with the student in the Notes section of the Student 
Advising Profile



YOUR TURN: THINK, PAIR, SHARE

In your folder you will find:

1. Student Report for Student A

2. Advisor Report Student A

3. SRP Report for your Advisees

Step 1: Complete worksheet on how you would respond to Student A and what 
interventions might you want to pursue with your advisees

Step 2: Discuss your thoughts with a partner

Step 3: Share out with entire group



FINAL THOUGHTS/QUESTIONS


